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                            The Road to Success


Performance Evaluation, Achievement Review & Objective Setting
	(1) Employee’s Name


	(2) Department/ Division


	(3) Supervisor’s Name


	(4) Period Covered By This Appraisal




	APPRAISAL RATINGS

5
= Excellent:  Performance that exceeds expectations and is consistently outstanding.

4
= Impressive:  Performance that consistently fulfills the job requirements and exceeds expectations.

3
= Solid:  Performance that consistently fulfills the job requirements.

2
= Focus Needed:  Performance that does not consistently meet the job requirements.

1 = Unsatisfactory: Performance that consistently fails to meet the job requirements.



	RATING
	30-Day Goals
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	Measure of Success (Describe what achieving this goal would look like):

	
	Comments:



	RATING
	120-Day Goals

	
	Measure of Success (Describe what achieving this goal would look like):

	
	Comments:



	
	180-Day Goals

	
	Measure of Success (Describe what achieving this goal would look like):

	
	Comments:




  
    Employee’s Signature                                      
Date

Provide an overall 90-day appraisal rating. 

	Overall Performance Evaluation:

Please review the overall performance of the employee, considering WHAT and HOW in terms of Weber County’s Characteristics of Successful Employees.

  Excellent

  Impressive

  Solid

  Focus Needed

  Unsatisfactory
Comments

     



Please Note: If this is a probationary evaluation, please comment in the overall summary if the employee is passing the probationary period.
SIGNATURES:

(All signatures as appropriate)

Immediate Supervisor 
Date


Department Head/ Unit Manager (whichever is applicable)

Date

My signature indicates neither agreement nor disagreement with the appraisal, but it does indicate that I have reviewed the appraisal, and have discussed it with my supervisor.  I understand that I may complete the Employee Comments sheets as part of this appraisal.


Employee’s Signature
Date

                                                            
Date
Employee Comments (Optional) 
	Comments:
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